


INSIGHTS

“A global,
multicultural
business”

Klaus Hrazdira, a passionate cyclist

and skier in his personal life, lives
and breathes logistics: in April, he
assumed overall responsibility for
Geis Air + Sea Services in Europe,
including all national companies
and the subsidiaries General Trans-
port and Quehenberger Logistics.
From his career at Quehenberger,
he brings many years of expertise
and a great deal of operational
and strategic know-how in this
area to the table. Klaus Hrazdira
will continue to serve as COOQO at
Quehenberger.
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Mr. Hrazdira, how did you come to
work in logistics?

It all started with a summer job.
I’'m actually an agricultural engineer by
training and often worked as a driver
for a freight forwarding company
during semester breaks. Thanks to
these contacts, | ended up as a man-
agement assistant in a logistics com-
pany after graduating from university.

What makes working in the logistics
sector particularly exciting?

The fact that no two days are the
same. Every project is different. In the
Air + Sea division, the most exciting
thing is that logistics is a global, mul-
ticultural business—we live in a global
village.

How long have you been working
for the Geis Group, or Quehenberger
Logistics, to be more precise?

In that sense, | have had two
careers at the company: | started
as Head of Air and Sea Freight at
Quehenberger in 1996 and became
CEO of Quehenberger in 2003. Sub-
sequently, | was also a member of the
Management Board and a member of
the Board of Directors at Thiel Logistik
AG. | returned to the company in 2013
after Christian Fiirstaller and Rodolphe
Schoettel bought back the main parts
of Quehenberger, and | have been COO
at Quehenberger since then, taking on
the exciting task of managing Air + Sea
Europe in the Geis Group in April.
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What has been the most challenging
logistics project of your career to
date?

There have been a few. For ex-
ample, the 2011 Blueberry season for
Walmart or the e-commerce project
for the clothing company LPP in Slova-
kia and Romania, which started from
scratch and turned out to be a great
success.

Why should young people be
interested in training in the logistics
sector?

Logistics will always exist, no
matter what. Transporting or storing
goods and merchandise is a never-
ending need. For trainees, logistics is
a professional field that has a future
and also a particularly dynamic one.
There is no routine or boredom in our
professions.

Let’s take a look ahead: how will the
Air + Sea Services business seg-
ment have changed by 2035?

Many things will be automated,
digitalized or processed by Al—but the
tasks that add real value will still be
carried out by our highly qualified em-
ployees in ten years’ time. There will
be many platform solutions for simple
shipments from point A to point B.
Anything beyond that will continue to
require a great deal of specialist exper-
tise. This is the area where we see the
biggest potential for the future. m
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Klaus Hrazdira off the record

My roots

Bornin Vienna in 1963, I have
lived in Salzburg, both in Austria,
since 1990 and currently live with
my family in Bergheim, Germany.

My favorite things to do in
my free time

Cycling is my favorite, whether
on or off-road. If time permits, I
take part in cycling marathons.

If the weather permits, I also
cycle to the office. As a native
Austrian, I am also passionate
about skiing. My wife Kathrin and
I make time for as many skiing
days per season as possible each
year. And I'm a soccer fan—that’s
almost unavoidable when you've
worked with Rudi Quehenberger
and Christian Furstaller for so
long.

Where I like to travel

Our absolute favorite is Italy.
The country offers everything:
the mountains and the sea,
nature and culture, lightness
and enjoyment.
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IN THE SUMMER
OF 1945
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...Hans Geis founded his one-man transport compa-
ny in Bad Neustadt with a truck that he had bought
second-hand. One of his first customers was the
grocery store chain Edeka, which Hans Geis supplied
with wine from the Rhine region and fresh fruit from
Frankfurt and Hamburg. The Siemens electronics
group also relied on the services of the Geis trans-
port company early on, establishing a business rela-
tionship that still exists today. The historical picture
shows Hans Geis (right) at the electric motor factory
in Bad Neustadt. In the center of the pictureis a
Siemens employee, in the driver’s cab of the
Hentschel truck is Hans’ father Johann Geis.



IN 2025
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...the Geis Group has its own fleet of around 1,100
trucks. Alternative drives and environmentally
friendly fuels are increasingly supplementing
conventional drive technology. Around a third of the
fuel used in the fleet is the environmentally friendly
diesel alternative HVO 100. Geis also uses its own
electric trucks and tested Geis customer Daimler
Truck’s new eActros 600 tractor unit in the summer
of 2024. E-mobility is a component of the Geis
Group's “Mission Zero” strategy with the goal of
becoming a climate-neutral company by 2040.
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NEWS AND SERVICE

C SUSTAINABILITY

) C INTERNATIONAL )

A NEW FOREST
FOR EJPOVICE

Above: Tree by tree, a new mixed forest
is emerging.

The Geis Group’s Czech headquarters are
located in the municipality of Ejpovice

in the Pilsen region. The landscape of
Ejpovice is characterized by an extensive
municipal forest, which has suffered from
deforestation and a severe bark beetle
infestation in the past. Forest restoration
work began some time ago. For the past
six years, the Geis Group has been provid-
ing intensive support for reforestation by
supplying seedlings. Around 26,000 young
trees have already been planted in recent
years thanks to the Geis Group’s initiative.
In the coming years, a healthy mixed forest

of oaks, beeches, firs, pines and spruces
will grow from them. As young trees grow
particularly quickly in their first years of
life, the first successes of the reforestation
are already clearly visible. Children from
the local daycare and school take part in
the planting activities, planting seedlings
together with their teachers and expand-
ing their understanding of nature and the
sensitivity of an ecosystem in a playful and
practical way. Later, when they visit the
lush forest as adults, they can look back
with pride on their personal contribution to
sustainability and climate protection. “We
are grateful for the significant financial
support that Geis is providing for the
reforestation of our municipal forest. We
very much appreciate the fact that this is
not a one-off project, but a sustainable
cooperation with our municipality over the
course of several years,” says the Mayor of
Ejpovice, Jaromir Kal&ik.

C SUSTAINABILITY )

GREEN ELECTRICITY
FROM THE ROOFTOP

Right: Photovoltaics is a core element of the Geis
Group's sustainability strategy.

After Bad Neustadt and Ebersdorf, the Geis
Group is working on setting up its next
solar power plant: the largest solar panel
system to date will be built at the Nurem-
berg site by the end of 2025—a strong
signal for green energy and another step
towards climate neutrality. The produc-
tion of clean electricity on the rooftops

of the company’s locations is a central
component of Geis’ sustainability strategy.
The goal is to achieve climate neutrality

by 2040. Around 7,000 modules will be
installed in Nuremberg on an area of about
30,000 m?2. The system has an output of 3.1
megawatt-peak. With around three million
kilowatt hours of electricity per year, the
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solar panels meet the energy requirements
of the Geis Campus Nuremberg as well as
other locations. The new system increases
the total output of all Geis solar power
plants to more than 4.5 megawatt-peak. In
purely mathematical terms, this could sup-
ply more than 1,250 households with four
people with electricity for a whole year.



KEEPING
THINGS
MOVING.



YOUR LOGISTICS
PARTNER IN
14 COUNTRIES

Bulgaria
Germany
Croatia
Luxembourg
North Macedonia
Austria

Poland
Romania
Sweden
Switzerland
Slovakia

Czech Republic
Turkey
Hungary
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